
Compliance with the Reissued 
Sanitary Sewer System WDR 

Beyond June 5, 2023



Content

1. Preparing for                                 
your next SSMP Audit/Update

2. Preparing for an unannounced 
Inspection (exercise)



LIVE POLLING!



1. Preparing for                                 
your next SSMP Audit/Update



WHERE IS YOUR AGENCY?



Reissued WDR 
- Takeaways

“Implement” (appears 52 times)

“Enforce”      (appears 30 times)

“Shall”.          (appears 123 times)

• Past (“reactive”) and future (”proactive”) posture
• Notification/reporting violations need to be 

reduced!
• Know your potential climate vulnerabilities
• Answer questions about COVID-19/staffing/Ops
• Pre-Inspection Quest (high expectations/prepare!)

Permit Expectations



TIPS FOR MEASURING EFFECTIVENESS



Key 
Performance 

Indicators 
(KPIs)

https://westbaysanitary.org/wp-content/uploads/2022/09/WBSD_SSMP2022_Final.pdf
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https://westbaysanitary.org/wp-content/uploads/2022/09/WBSD_SSMP2022_Final.pdf
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YOUTUBE (FISCHER COMPLIANCE LLC)



Content

2.  Preparing for an unannounced 
Inspection (exercise)



Notification/Certification Compliance

GOOD: We added 
a new SOP 3 years 
ago and reduced 
violations!

BAD:  “We do not 
track this”
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Agency Spill Recovery Compliance (%)

GOOD:  “WE CHECK THIS 
DATA FOR OUR SSMP 
AUDITS”!

BAD: “WE DON’T 
TRACK THIS”



1.  Best Practices (SSMP)

EXAMPLE ENFORCMENT FACTORS (Scale, 0-5)
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EXAMPLE ENFORCMENT FACTORS (Scale, 0-5)



Thank you 
CVVCA….and

Thank you all for 
attending!

CONTACTS:

Jim Fischer (916) 606-5275 (jim@fischercompliance.com)

Rich Cunningham (925) 297-9229 (rc@sewers.com)


