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How this Training Helps

1. Expedite 
compliance

2. Avoid Common 
Violations

3. Reduce 
Enforcement/Fines

4.  Prepare for an 
inspection!

5. Best Practice 
Tips
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Content

1. Agency WDR Survey
2. Reissued WDR (What’s Changed/How to Comply?)
3. Noncompliance Observations
4. Preparing for inspectors
5. Conclusions
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Review Enforcement!
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Review Enforcement!
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• Updated in 2023
• Updated focus on Env. Justice 
• Updated focus on Disadvantaged Communities
• Updated CONDUCT FACTORS (Culpability, Cleanup, History)
• Other (high volume spills, annual updates to board, etc.)

Review Enforcement!
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Review Enforcement!
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What Has Changed?

5/22/2024 (SASD)



What Has Changed?
Examples 2006 WDR 2022 WDR Changes/Increase

Length ~40+ pages with MRP ~85+ pages 
including MRP

>50%

Enforcement Minimal citations Numerous citations Substantial
(Water Code 13327)

"Procedures" 11 25 >50%

"Shall" 55 123 >50%

Training Very few mentions Requires knowing 
Order, practice 
drills, competency, 
vol. estimation, etc.

Substantial 
(LRO, Spec. 5.1)
(O/M, Att. D-4.3)
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SSMP Guidance Manual
• Reflects Statewide Sanitary Sewer 

Systems General Order reissued in 
2022

• Sponsored by BACWA, but intended 
for all enrollees across the state

• Stakeholder Review (due 4/19/24)
• State Water Board staff to review 

and provide a link to final version
• Final expected June 2024!
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Regional Enforcement
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Noncompliance (SWRCB/Enforcement – AC24)
Topic Areas of Concern Presented
Failure to re-enroll under Reissued WDR - Violation of WDR; inspections planned for system failing to re-enroll
Annual Reports - Data inconsistencies/incomplete data, carried year after year
Program Auditing (online, data requests, in-person) - SSMPs (failure to certify on time); SSMP Audits (failure to audit and incorporate improvements into SSMP); 

failure to implement SSMP (no "shrink-wrapped docs on shelf'" "expect SSMPs to be in use"
Spill Reporting - Suspect reporting (never a single Category 1 spill reported, always reporting category 2 spills, etc, unrealisitc 

start times.
Field Inspection Examples (1) - Failure to ID/establish/implement capital improvement program, poor asset conditions, poor program 

competency
Field Inspection Examples (2) - Findings (buildup of fats, oils, and grease, inadequate lift station O/M, corrosion/poor pump conditions, 

discharge from leaking air release valve, 
Communication (Element 11) - Lack of satellite communications
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Noncompliance (WDR Experts – AC24)
Requirement Areas of Concern
Reporting 1 (A Morrison) - Reporting non-Cat. 1 lateral spills as Cat. 2, 3, or 4
Reporting 2 (A Morrison) - Entering individual Cat. 4 or non-Cat. 1 lateral spills as they occur but skipping required monthly 

reporting
Change log (A Morrison) - Remember to update
Data management (M Flores) - Challenges pulling together to make informed decisions
Reporting 1 (M Flores) - Spill reporting certifications before deadlines and >100 agencies recently with spill reports not 

certified on time
Coordination (M Flores) - Limited pre-planned coordination and collaboration with storm drain agencies and other utilities prior 

to/after spills
Monitoring, Measurement Program (M Flores) - Limited data/modifications/SSMP revisions between SSMP updates
Communication (M Flores) - Lack of public communication on SSMP implementation/updates
SERP (J Fischer) - Lack of effort, non-compliance, lack of training/drills/implementation/coordination

SSMP Audits (J Fischer) - Failure to conduct, lack of effort to ID commitments moving forward for SSMP updating

Field data collection (J Fischer) - Failure to collect required data/accuracy, weakness in reliability/holding up to scrutiny
Training (J Fischer) - Lack of training ("tailgate sheets" only; no drills; no SOPs, documentation; SSMP familiarity
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Review Reissued Order!
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Review Compliance Info!
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Review Compliance Info!
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Review Compliance Info!
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Complete Pre-Inspection 
Questionnaire (see Spec. 6.4.2)
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Assess Provisions (section 6)
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Assess Provisions (section 6)
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Best Practice Tips
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Best Practice Tips 
(General Compliance)
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Best Practice Tips 
(Resilience Example)
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Best Practice Tips 
(Documentation)
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Best Practice Tips 
(Documentation)
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Best Practice Tips 
(Training/Drills)
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Best Practice Tips 
(Future Deadlines)

• Start SSMP Audits early (3-6 months to complete)!
• Focus on Auditing (vs. trying to update your SSMP!
• Enter all key deadlines in OUTLOOK + CMMS!
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jim@fischercompliance.com

rc@sewers.com
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